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Date: 05/01/26

To: 	Margaret Hill, DMD
	Dean, University of Louisville School of Dentistry

Subj:	Meeting minutes – 05/01/2026
	Meeting format/location: Virtual MS Teams meeting
	ULSD Research committee
	“Check-In” meeting with tenure-track faculty member Dr. Lara Monteiro
_________________________________________________________________________________
Dear Dean Hill:

On 05/01/2026 the ULSD Research Committee met for a first year “check-in” meeting with Dr. Lara Monteiro. The purpose of these meetings are to assess if the faculty member is on track for promotion in regards to Research and Scholarship. 

Committee members present:
Matthew Ramsey (Committee Chair)
Gustavo Santaella
Richard Lamont (Research Dean)

Dr. Lara Monteiro DMD, MSC, PhD. Assistant Professor, Department of Comprehensive Dentistry. Advisor and Chair – Dr. Mike Metz. Dr. Monteiro is hired with a 20% Research Commitment, 20% Clinical Practice and 60% Teaching and Mentorship. 

The committee finds that Dr. Monteiro has done very well and is on track with their research efforts.

Successes: Since their appointment as faculty in February 2025, Dr. Monteiro has served as a reviewer for 3 journals, mentored 2 students in summer research last year, is mentoring 3 this summer and serving as mentor to 1 Oral Biology MS student. Their research on endogenous erosion using a novel gastric pump simulator is ongoing with one paper published last year and another currently in press. Their previous research as a trainee in Brazil is also expected to yield 3 papers in the coming year. Dr. Monteiro has a collaboration with an Engineering professor at the Speed School at UL on dental materials and has recently begun collaborating with Dr. Ramsey at ULSD where they will quantify bacterial attachment to treated dental materials carried out by summer students in their lab. Dr. Monteiro has an active collaboration with a researcher in Brazil that they have previously co-authored with and are on a grant from their institute which will fund sending dental students from Brazil to train and do research at ULSD with their group. Dr. Monteiro has been awarded small grants through the LRC voucher program and has applied to but not awarded, an internal ULSD clinical-research faculty award and a Mid-South research award. Separately Dr. Monteiro serves as a course director and has suitable teaching commitments totaling 8 lectures per semester. Peer evaluations and review for their teaching has resulted in ‘Excellent’ ratings, leaving Dr. Monteiro well regarded for their primary duties at ULSD. 

Challenges: Dr. Monteiro has noted only limited challenges. They have noted that initial teaching duties have encroached on their protected research time, but that their supervisor Dr. Metz has been accommodating and allowed for release from other duties when grant and publication deadlines were imminent. Dr. Monteiro notes that the lack of access to some equipment available only at UL Belknap campus (for microhardness testing) has required operational expenses and fees that could be saved from their research budget if available at ULSD. Further, they note that both UL Belknap and Health Sciences campuses lack a mechanical cycling / fatigue simulation machine (~$100k). Their assessment is that this equipment is somewhat standard for most Dental research facilities and that other departments (Endo and Orthodontics primarily) would also likely utilize this equipment if made available. 

Suggestions: The committee noted that Dr. Monteiro’s strongest scores need to come from their primary area of contracted effort (Teaching in this case) and that they are doing well in that area so far. We observed that Dr. Monteiro is very motivated and productive in regard to their research and to continue publication and efforts to obtain extramural funding. Dr. Monteiro has noted that teaching duties at times extended into their protected research time. However, we believe that this greater burden is quite typical for first-time course preparations and that time commitments in this area should reasonably subside in the upcoming semesters. We encouraged Dr. Monteiro to document their time spent on course preparation and to reach out to Dr. Metz and to this committee if the time spent did not substantially decrease when repeating their course workload. 
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Sincerely,



Matthew Ramsey
Associate Professor, University of Louisville School of Dentistry
Chair, ULSD Research Committee
School of Dentistry    501 South Preston Street, Room 256    Louisville,  KY  40292
Phone:  (502) 852-3175    Fax:  (502) 852-5572
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