[image: ]                     Department of Oral Immunology and Infectious Diseases 

Date: 10/21/25

To: 	Margaret Hill, DMD
	Dean, University of Louisville School of Dentistry

Subj:	Meeting minutes – 10/21/2025
	Meeting format/location: Virtual MS Teams meeting
	ULSD Research committee
	“Check-In” meeting with first year tenure-track faculty member Dr. Liliani Vieira
_________________________________________________________________________________
Dear Dean Hill:

On 10/21/25 the ULSD Research Committee met for a first year “check-in” meeting with Dr. Liliani Vieira. The purpose of these meetings are to assess if the faculty member is on track for promotion in regards to Research and Scholarship. 

Committee members present:
	Matthew Ramsey (Committee Chair)
	Lisa Sandell (former Chair, attended in advisory capacity for 1st meeting with Dr. Ramsey)
	Hector Martinez
	Abbie Beacham
	Gustavo Santaella 
	David Scott (Associate Dean of Research)

Dr. Liliani Vieira DDS, MS, PhD. Assistant Professor, Department of Comprehensive Dentistry, Division of Pediatric Dentistry. Advisor and Chair – Dr. Michael Metz. Dr. Vieira is hired with a 20% Research Commitment, 20% Clinical Practice and 60% Teaching and Mentorship. 

This committee finds that Dr. Vieira has done very well and is on track with their research efforts. 

Successes: Dr. Vieira has had one publication during their 1st year at ULSD and submitted three more manuscripts for publication with one in revision to be accepted. They have mentored 1 and co-mentored two summer student researchers one of whom won a research day award. They have won an internal research grant and submitted a research grant to the Brazilian government to support a visiting professor. Dr. Vieira’s research focuses on AI in Dental Medicine, special needs practices, dental materials and dental fear and anxiety. They collaborate with researchers in Canada and Brazil and are developing work with a team in Sweden. Dr. Vieira has shown initiative in laying the groundwork for a teacher-student exchange program with Universities in Brazil which may be a strong resource for ULSD in the future. 



Challenges: Dr. Vieira was very enthusiastic about support from their Chair and Mentor Dr. Metz, and also felt well supported by adjacent faculty, including biostats support from Dr. Sekula and felt their protected time (all day each Tuesday) for research was being respected. Dr. Vieira mentioned it taking time to get licensing for some AI subscriptions which they ultimately paid for themselves. Dr. Vieira felt that things were good but that protecting time / time management in the upcoming year as research work progresses and other service duties progress may be a struggle. No other negatives were noted. 

Suggestions: The committee noted in our review (relayed separately to Dr. Vieira) that their strongest scores need to come from their primary area of contracted effort (Teaching in this case). We observed that Dr. Vieira is very passionate about research, and that some areas of that work (special needs) and their work on developing an international student-teacher exchange could rapidly expand and make their work time balance more difficult. So far, they have done admirably, but it is worth noting to be aware of in the upcoming year(s). The committee suggested that Dr. Vieira participate in external monitoring of their teaching and are directing them to a ULSD rubric for their evaluation. Dr. Ramsey volunteered to serve as an observer for this evaluation and will coordinate with Dr. Vieira and Dr. Metz to facilitate this. The committee also suggested that Dr. Vieira discuss future concerns of being pulled in too many directions to be brought up proactively with their mentor Dr. Metz. 
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Sincerely,



Matthew Ramsey
Associate Professor, University of Louisville School of Dentistry
Chair, ULSD Research Committee
School of Dentistry    501 South Preston Street, Room 256    Louisville,  KY  40292
Phone:  (502) 852-3175    Fax:  (502) 852-5572
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